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INnéperro.

Buanec- ponu:

MMWB (I6Bureau)®- mexagyHapogHoe MexbaHKoBCKoe MHBECTULWOHHOE BI0pO, HOBBIA MHCTUTYT,
obocHoBaHU HEOBXOAMMOCTH CO30aHUA KOTOPOro NoceALLeHa AaHHas paborta.

3anBUTENb- OpraHn3auma, copmansHas unn HedopmansHasa rpynna nuu nu YacTHoe NKUuUo,
npeacTaenawas MHEECTULWOHHEIN NPOEKT.

®UHAHCWCTLI - B paMKax AaHHOW paboTel MOHMMAIOTCA B Y3KOM CMbICIE TONBKO KaK KpeguTopsbl,
WHBECTOpL! UNK yYpeantenn MMWE.

Mup(1.2)- Huxe ncnonb3yeTcs Kak kaTeropua, obbeguHALWAan (UHaHCOBLEIN cekTop (1) u
peankHbIA CEKTOP 3KOHOMUKK (2).

NKNANAS

* B nanHoi pabote MMWE=IBbureau. Pasnvure Nk B TowM, 470 [IBBureau- 374 Ha3BAHWE Opraduiauqn, KoTopasn
Mo XapakTepucTUEaM SENASTCA MEXAYHAPOAHEIM MebAHKOBCKUM WHBECTUUWOHHEIM Bopo, T.e. MMWE.

[MaBHbIN BbIBOA AaHHOW paboTbl:

MMMB
cnacer

Mup(1,2)




Mpobnema HaBUrauum 3aaBUTEnNA.

JTOT cnana UNNICTPUPYET Kak TSHKEeNo NPOCTOMY 3asiBUTENO pa3obpaTbcsl B MHOFOOOpa3um NHCTUTYTOB U

MX MEXaHN3MOB UX d)yHKLI,I/IOHI/IpOBaHI/Iﬂ.

MNoapasnenelns
nogaepxkn MCB
{chepepansHele,
pernoHanbHLIE,
MyHULMNankHeIe)

NHBECTULUWOHHBIE
nogpasaeneHuva
(theaepaneHbie,
pervoHansHeie,
MyHMLMNANbHBIE)
BuaHec-
WHKyBaTopbI
Co-working
- LEHTPHI

TexHonapku

NHBECTUUWOHHBIE
doHAk!
{thepepanesHele,
pervoHanesHble,
MYHULUMNENEHBIE,
YacTHbIE,
CMELLaHHbIE)

PoHABI NOAOEPHKA
MCE (B T.4.
WHHOBaUWOHHOIO)

Kommepyecknia
KOHCANTWHT B
30He |6

BaHkn pazaeutura

BuGnnoTekn
WHBBCTHLWOH-
HblX NPOEKTOB

Wrdopma-
Ocobuie UMOHHBIE
IKOHOMMYECKNE 5 WMHTepHeT
30HbI | ] [IHO OKHO nopTans!
INeKTpoHHOe C————

cvBKONTOAKTa npeanpuaTie SnpKessie

KOHTPAKT.
’ P ‘ BupTtyansHoe nnowasku
npeanpuATHe
Cemn BiicTaekn,
TpaHcahepTa

APMapKI

TEXHONOrMA




NMpob6nema HaBurauumn 3aaButensi 1 «kEguHoe OKHOY».

K komy obpawateca ‘?
33 NOMOLLEH

as is

C vero ? ?
IAe BanTe AeHer ona Ha4aTb =
KOHEYNETALMA
o B
[oe camble BeIrogHLIe n
YCNOBMA ™
?
Kyoa matw 7
K komy oBpaTuTeea ¢ ?
BONPOCcaMu ™
3anBuTens
MpaAmble ﬁ
MHBECTOPLI J I
Banku MyTe Ne 2

Y

Y

\ﬂmnoe ofpaleHue
ObpaweHne Yepes

MHTEPHET- NPUEMHYIO

3aseuTenNt

Will be

3aecb n3obpaxkeHa Bce Ta xe
npobnema, 4To N Ha
npeablaywem cnange.
[Mpeonaraemoe pellueHne,
KOTOpOe BXOAUT B OYHKLINK
|6Bureau, aTo co3gaHue
«EanHoro okHa» ans
3aasutenen. «kEanMHoe oKHO»
cenyac akTMBHO MpUMeHdeTcd
B obnacTtu >KKX. Mbl xoTum
npeanpuHATb NONbITKY
NepeHecTn 3TO peLlleHne B
obnactb PMHAHCOBbLIX YCNVT.




WHcOopMaLMOHHBIN MEeTabonMu3M U MHCTUTYLIMOHAlNbHOE
KOHCTPYyUpOBaHuUe.

T. K. Mbl NpeanaraemM MHCTUTYLNOHAaNbHOE peLLeHne
0603Ha4YeHHbIX HaMK Npobnem- XxoTenocb Obl NPUBECTU
apryMeHThbl B MNONb3y Hero.

Bo-nepBbIX, NHCTUTYLMOHArbHbIE PELLEHMNE HE Pa30Bbl, 3TO
cBoeoOpa3sHbIn BKag B AanbHeKLee passutue.
Bo-BTOpLIX, cenyac HacTasna anoxa 3KOHOMWKM 3HAaHUN, HO
MHCTUTYTOB, pearnibHO COOTBETCTBYIOLLNX 3TON 3roxe
NPaKTUYECKN HET.

30eCb Mbl NPeANPUHASN NOMbITKY O6bACHUTb NPUHLNI
KOHCTPYMUPOBAHNSA MHCTUTYTOB Yepe3 MHPOopMaLMOHHbIN
MeTabonmsam.

Ha cnange mbl BUAUM 2 UNocTpaunu:

Ha 101 nokasaHbl CMOHTAHHO YCTAHOBJIEHHbLIE CBA3U MeXAy
obbekTaMn (B HaLLEM cryyae Mexay 3adBuTensamm un
baHknpammn). Takoe B3anmogencrteme HeadEKTUBHO MO
paay NPUYKH, roe OCHOBHOM AABMAETCA NMOMNPOCTY pasfnyHbie
uenu. ObosHaumm aTy npobnemy kak npobnemy
He3a(PEKTUBHOIO B3aMMOOENCTBUA 3asBUTENEN U
doMHaHCUCTOB.

Ha 201, HUXHen KapTuHKe, Noka3aHa CBSA3b- TOXE Mexay 3adaButensamm n ouHaHcmMcTaMmun, HoO Ha 3TOT pas
OHW B3aMMOAENCTBYIOT HE Ha NPsIMYI0,a Yepes areHTa (Yepes |I6Bureau). Hannuume Takoro areHTa
MNO3BOSISIET 3aHMMATbLCA KaXXaon 3 rpynn (byab To 3asBuTenm nnm UHaAHCUCTbI) UCKNOYUTENBHO CBOUM
aenom (paspaboTkon HOBLIX NPOEKTOB UMW Bblaadyen KpeamuToB- COOTBETCTBEHHO). [1eperoBOpHyto YacTb,
ohopMuTenbCkyto — 6epeT Ha cebs |16Bureau.

3anBUTENK

I6Bureau

DBUHAHCHCTBI




Tak 4TO Xe npencrtaBnsaeT cooon I6Bureau?

«bonewon»
MMIB

MMKWBE

(kak opr.-npa..

MMHB- mexayHapoaHoe
MexbaHKoBCKoe
WHBECTWUWOHHOE Blopo

MIT- maraauH MpoekTos

BI1- Gupxa MNpoekToe

AM- aykumoH uoen

KMK- kny6 npsambix
WHBECTOPOR

KB- kpepuTHoe Bropa

T®KI1- TopapHo- chuHaHcoBaR
K_I'IHDHHI'UBEIH nanarta

AMWP- accoumaumna
WHBECTULUWOHHbBIX
peknam1cTos

AHWITHTIT — nHBECTUUMOHHAA
accoumauws Npou3soguTenen
HaYy4HO-TEXHWYECKOW NPOAYKLMA

MHCTHT}’SJ'IHSE! LA HOBOKM «NNaHEeTbI»

I6Buro npeacraensiet cobon
opraHu3auuto, areHTa Mexay
3asaBuUTENs MM N dUHaHCUcTamu,
KOTOopasi OKka3blBaeT MOMOLLb N TEM
n gpyrmm. 3aaButensam
npegocTaBnseTcsi NOMOoLLUb 40
OoBedeHust nx NpoekTta (naew,
OunsHec-nnaHa- NOON XXNU3HEHHbIN
LMKIT) 4O «TOBAPHOro» Bnaa u
NOMOLLb MO MNOUCKY
domHaHcmpoBaHus. PnHaHcUcTam
OKa3biBaeTCcs NomoLLb B Nonucke
MHTEPECHbLIX MPOEKTOB,
He3aBUCUMOK JKCrepTmse
NPOEKTOB.

Ha gaHHOM pUCyHKe Mbl BUOUM
opraHusauuu, Kotopble byayT
BXOAUTb B cocTaB I6Bureau (1nu
MMWB, yto aBnaeTca cMHOHMMaMW,
Kak Mbl nncanmn).




Tak 4TO Xe npeactasnsaet coooun I6Buro?

Mbl npeanpuHAIM NONbITKY CKOHCTpyuposaTtek dopmyny MMWNB-a (c
TOYKM 3peHuns oopmarta peanusaumn- MMB-a), koTopas Nno CTpykType
CBOEN HanoMUHaeT Xxumuyeckyto opmyny. IMeHHO noaTtomy Obinm
(5)Innovation  B3AATbl @HITIMWUCKNE TEPMUHBI- 4119 TOro Y4TOObI NOCNe UX COoKpaLLeHnd, no
(MIHHOBAUMOHHIA)
AHHOBAUMOHE) anBLIM BYKBAM KIIOYEBbIX CIOB, MOXHO ObINO COCTaBUTL HOPMYIY.
) Kakue >xe kntoveBble crioBa Obinu B3ATbI?
; {2lnterBank - MexayHapoaHbIn (international)
s (MexGankosckui) ' (3.4) Investment < /e o g
Musectmmonnein)- MHCTUTYLIMOHANbHBIN (institutional)

- NHHOBAaLMOHbIM (innovation)
- UHBECTUUMOHHLIN (investment & investment)*
- mexxbaHkoBckui (interbank)
8 Risk by LG Taknm obpasom Mbl nony4vaet 16Buro. MMeHHO Tak 1 Obina
(Ocobas mogens puckos) cthopmmnpoBaHa ata abbpesunaTtypa.
(9) Typification by LG (matrix) Cnepaytowmne o603HaveHns B hopmyrne pacmmd)posblsaxizcsq Kak (OHW
(Tunmsaums v Cranaaptmsaums) Xe 1 0603Ha4alT OCHOBHbIE NpUHUMNbLI paboTel MMWBa™™):

- T (typification)- TMNM3auna TpeboBaHMin N0 OPOPMIEHUIO

- P (product management) — ynpasneHue npogykTom

- P (product shop)- marasuH npoekToB
(12) Project management - i -
e e P (pro!ect management) yrnpagsreHne npoekTom

- P (project financing)- npoekTHoe omHaHCUpoBaHue (B NpoeKkTe
npeasioXkeHa MoAenb, HanpasneHHasi Ha CHUXXEHUe PUCKOB Npwu
NPOEKTHOM (PMHaAHCUPOBAHWNN)
A Torga mbl nonyyaem pacwmpeHrHyro popmyny: I6FTP3 Bureau

1) International (MesayHapoaHbii (6) Institutional (MHCTUTYUMOHANEHBIA)

(7) Project Financing

(MpoeKkTHOE IMHAHCUPOBAHUE)

-
- e

(10) Product management

(Ynpaesnenvwe npogykramu)

(11) Project sale

(Mpogaxa NpoayKTOB)

le(FR)(TP3) (BUREAU)

*34ecb BaXHbIM SIBIISIETCSH pacCMOTPEHUE NOHSATUE MHBECTULINIA C TOMKM 3peHUst nHaHCcUcTa u
3aaBuTend (nogpobHee 06 3TOM B NOMHOW BEPCUN JOKYMEHTA)

ISB (IGBUREAU) ** TIpMHOCUM CBOW M3BMHEHWS 3a TO, YTO MaTepuan NpPUXoguTCsi CXkMMaTb, HO Toro Tpebyem copmat
npeseHTaumm. 3aech Hawen Lenbto bbino 0603Ha4YNTL OCHOBHBIE naen |6Buro. Ha rmaBHon cTpaHuue
calTa BbINOXeHa NnorHas Bepcus Mmatepuvana- B Heil Bce onucaHo nogpo6Ho.




OcHoBHasA cxema paboTbl I6Bureau.

denepantcHblin BlomKeT

PervoHansHbIe
BroaxeTs!

MecTHble
BloaKeTh
MO

YacTHble Me-

MHBECTULWKA

BGaHkoBCKME
KpeauTsl

DUHAHCOBLIE CpeacTea
WUHCTUTYLMOHANEHBLIX
WHBECTOPOB

Mpoune
NpPUBINEYEeHHbIE
dhuHaHcoBbIE
cpeacTea

A2)

BaHkK y4acTHUKK
MHBECTULMOHHOIO
KpeanToBaHWA Mno
cxeme npoekTa
MMWB

3aAeuTenn

MMINE

SNEMEHTHI
MNPAMOro
YNPABNEHWA

30ecb nokasaHa ocHoBHasi cxema paboTtbl I6Bureau
(dbnHaHCcoBbIEe, OpraHn3aLnoHHbIE U
NHPOPMaLMOHHbIE NOTOKM OCHOBHOIO BU3HEC
npotecca).

MeH0 MmapLIpyTOB:

KopoTtkui: OT 1,2a, 3a

(1) HpopmaLMOHHBIN NOTOK OT 3aaBuUTENSA K
MMWUB-y;

(2a) MNepepayva nHpopmaunmn B 6aHK 1 3aecb
paccMmaTpuBaeTCcsl BapuaHT, Korga
dorHaHCcHpoBaHMe NPOUCXOAUT U3 COBCTBEHHbIX
cpencTB baHka;

(3a) baHk nepeuncnseT geHbrn 3asaBUTEnto.
MwuHuMarnbHas LenoYvka sasepLumnace.

OnunHHein: JJo 1 — 8 (nogpobHee B NOMHOM BEpCUU
OOKYMEHTA)

30ecb rnaBHoe To, YTO Yepes I6Buro He NpoxoaaT
NOTOKWN AeHer. 16Buro nuwb MMeEeT npaso
pacrnopsiKatbCA OEHEXHbIMU TPaHLLaMM.




OpraHnsauyuoHHO-NpaBoOBbIe acneKkTbl aeAaTenbHocTH I6Bureau.

Mbl npegnaraem «MeHIO BapnaHTOB»: 5 BapMaHTOB OpraHM3aunoHHO- NpaBoBoro odopmnerHus 16Bureau
Ha NepBoOM aTane:

BupTyanbHas opraHusauus (BO), anektpoHHoe npeanpuatue (3M1), Hekommepyeckas opraHndauust (HKO),
ABa oopmata KoOMMepYeCcKon opraHmsaumn.

(8.1) Buptyanshas e Hemmjziwecxaﬂ Homméilec}caﬂ
oprahusaums (BO) npeanpusTue (3M) OpraHr3auna OpraHM3aauna
g {npuBLINk ocTaeTcA y (NpWOLINE MHBECTHPYETCA
-.E_r_ ﬂ;gﬁ:;igﬁﬂ yYpeaMTENen) B pa3enTHE)
el EATENLCHOCTI P Y
Q—j ~rosoe e YupeauTens Kommepyeckas
. A A o I opraH1aaymus
CO3AaHKMH
COBMECTHOMD FoToB HecTH (NPMDBING YacTMHHO MAET
g Q. NonpazaeneHia (A} aaTparel, Ha BRINNATY AUBMOEHTOB)
i — CBIAIAHHLIE C -
Yupegurtens 2 - \ HHHOBALMOHHEIM I e
[AN NPOLENYPRI / S WHCTHTYLMOHANEHBIM ¥  CHIOKBHHE
(! v BHelHue A xapaktepom MMWE
B) " TA\ P TPAIANLMOHHBIX
| (8]
. =) / o /AN MEOBPWEN,
et 5 v CHOpPOCTE
.w WOWuT NepsnakTiey eanMaIaLmH.
JOMHHOCTHEIE QO rnoGankHoi 2 '?n 03 E::_IOCTE,.
s MHCTRYRLIMM i+ N [", TPEHCHALWOHANEHOM po3p N
KJ [l BMHAHCOBDR AnsA yYpeguTenaiq anHMyLLI'E'C-TEEI:
[TAY KOPMODALMA

Yypegutens N

MonoweHwe
of onnaTte
Tpyaa

MonoxexHua
ofk noppa-
INEnNeHAX

SNXA IKTHOMME
AHAHKA

¥ BopMHpoBaAHNE
CODCTEEHHOMD
KanwTana (B ToM
yucne 3a cuet IPO);

¥ OnepaTUBHOCTE B

MPUHATHN PELLEHKIA
(peaKTMBHOCTL).




UHTerpauna MMUB B cuctemy poCCUUCKMX OpraHu3auumm, opraHoB

rocynapctBeHHOro " MyHnuunasnbHOro yrnpaBsrieHUA.

]

O6veauHeHHas aBua-
CTpouTenksHasA Kopropawuus

[

Ob6weonHeHHan cyao-
CTPOMTENEHAA KOpnopauus

[

PocHanoTex

PoctexHonorvu

Pocatom

lasnpom

PocHedTh

MpochuneHele MMWB-y CTpYKTYpbI OPraHoB ynpaeneHus
depepansHOro, perMoHansHoro M MyHUUKMNansHoro
YPOBHSA, CTPYKTYPbLI OpraHoe ynpaeneHus

PenepansHbBIMU OKpYramm
Pocouickuin
GEMMEHT
{ MMWEB
B koHuenTyankHOR cthepe: co3gaHne v NoaOepxKa:
# habpukK 3HaHWA B oBnacTy MNpoeKTHOW OEATENEHOCTH;
#  eluHoro wHopmayuorHoro nona MNpoekTos,

» CEOOHOW oTYeTHOCTKW no Mpoektam &8 PO,
F  DWBNWoOTEKRKM NYYWWX NREKTWE,

PocUuBecTlpoekT

B ciepe Hay4Ho-MeTogONOrMHECKoW cdepe:

» pa3spaboTra, nowck, anpobauwa U TMpaxKWpoeadwe HTI B yacTu
ynpaenednA ML MpoekToe;

# OMepaTMEHAA NPaKTUMECKaA KOHCYMBETALWMOHHAA NOMOLLL

#  YHAPWKEUWA 1 CTaHOapTHIaLUna.

B npowszeoacTeeHHol chepe:

F «0AH0 oKHO» gnA MNpoekTos;

HEe3aBMCHMaRA 3KcnepTu3a [poekToR;

AKTHMBHLIA MOHUTOPKWHT [poekToB;

paboTa ¢ «OTKA3HWKAMK: (NPOEKTaMK M PUHAHCOBLIMW MHCTUTYTaMMK).

L O T

B chepe oBLECTEEHHOND MHEHWA:
»  NNaHWpoBaHWe, OpraHu3auna v NPoBSASHUE MERONPHUATAR NO
NOBLILUEHWH NPUEBNEKATENEHOCTH MHBECTULMIA B peantHEIl CexkTop.

B ofpasosatensHoi chhepe:

» nnaHupoBaHue K GopMUpOBAHWE roc. 33Ka33 HA NpoPUNEHBIX
CNeynanvcToe,

s YHacTve B AeATENLHOCTH aTTecTaunOHHbLIX KOMHCCHIA.

]

doHA cogencTens

pedhopMUPOBAHWIO MUMWLHO-

KOMMYH&MNBLHOro X03AMCcTBa

OnumncTpoi

[ocyaapcTBeHHbIE,
CMELlaHHbIe U HYacTHbIe
opraHmaaunn ¢ npodnneHoRn
MMWB-y npobnemaTtnkon

BaHk pazsutng
(EeiBLUMIA BOG)




MpoBeaAeHHbIe UccneaoBaHUA U anpobaumnsa pe3ynbLTaToB.

NpoBeaeHHbIE nccrneaoBaHUS.

B pamkax gaHHown paboTbl 6bI NpoBeAeH psaa nccrnegoBaHuim:

1) Onpoc 3aaBuTenen

2) Onpoc oMHaHCUCTOB

3) YacTtoTta ynotpebneHun cnoe B pedvax npesngeHtos PO ¢ 1.1.1999 no 12.31.2009 rr.

4) TepputopuarneHo- reorpaduyeckme acnektol gesartenbHoctTn 16Buro

Tak ke 6bInn B3ATbl MHTEPBbLIO Y NpeanpuHUMaTenen.

OcCHOBHbIe BbIBOAbI MOXHO NpoyMTaTh Ha canTe B pasgene «l1poBeaeHHble UccrneaoBaHna» Unu B
NOSTHOW BEPCUN JOKYMEHTA (CKayaTb €ero MOXXHO C rMaBHOW CTpaHULbI)

Anpob6auusa pe3ynbTaToB.

1) BbicTynneHne Ha JlomoHocoBCKuX YTeHusix 23 anpensa 2009 B 6noke «ObpasoBaHue B chepe
MHHOBALUMOHHOro 6usHeca n npegnpuHuMmaTtenbcTea» ¢ TeMon « MHCTUTyuMoHarnbHble MHHOBALUMN Ha
POCCUNCKOM PbIHKE».

2) BeicTynneHue 18 masi Ha KoHepeHuun « TexHonorust ycnexa» B MockoBCKOM aBMaLMOHHOM
MHcTUTyTe. [laHHasa KoHdepeHUnsa Obina npoBefeHa B pamMkax MeponpusaTnin «l'oga Monogexm» u
nocesiLleHa pa3BUTUIO MHHOBALIMOHHOW AeaTernbHOCTU (Oblno nonyyYeHo 6narogapcTBeHHOE NMMCbMO 3a
aKTUBHOE y4acTune B KOHdepeHLUmn).

3) B xoge npoBegeHHbIX nccrnenoBaHum ¢ noteHumanoeHeiMu MNaptHepamun MMWB-a (3asisutensamum m
®dunHaHcucTammn) ObINo NpoBeaeHo obcyXaeHne aHHOW paboTbl. BbickazaHHble 3amMedaHus u
npennoXxeHna BbInn yyTeHbl.

4) 3awuTa gunnomHon pabotel B YHuBepcuteTe nm. M.B. JTomoHOocOBa (3KOHOMUYECKU haKyrnbTeT,
Kadpegpa MHHOBaLUMN) Ha TeMy AaHHOM paboTbl: « MIHCTUTYLMOHarbHbIE MHHOBaLMN HA POCCUNCKOM
PbIHKe (Ha NpuMepe Co3haHnsa MeXayHapoaHOro Mexx6aHKoBCKOro nHeecTuunoHHoro 6topo (MUB))»




@Bur?au

Cnacn6bo 3a BHumaHue!
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